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The last 16 months of dramatic change

driven by the global COVID-19 pandemic has
placed a spotlight on key business outcomes
and accelerated Digital Transformation in
Architecture and Engineering (A&E) firms. Each
of these outcomes, coupled with how people
and processes can be empowered digitally
through the application of technologies, will

be explored in this five-part series for firms.
The series aims to provide insights into the five
critical business outcomes:
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1. Understanding Your Customer;

3. Protecting Your Digital Assets;

4. Enabling Your Workforce; and

5. Innovating for Growth.



Part 2: Optimizing Your Business

With the pace of business and development of
deliverables, keeping tight control of operations within
A&E firms is mission critical as efficiency correlates
directly to the bottom line. In a year of unprecedented
change, the industry is seeing an even greater push for
digital enablement and business optimization. The ability
for firms to adopt digital strategies and tools that will
provide standardization in processes, collaboration and
360-degree visibility into projects, will help maximize
productivity, improve efficiencies, increase profitability,
and drive business success.

Architecture and engineering services require significant
resources and planning with the end goal to deliver
successful projects on time and on budget. With talent as
a key asset, evaluating roles required and mobilizing your
employees to align with skills sets needed along the value
chain will eliminate unnecessary downtime and mistakes
and maximize results.

Evaluating the underlying processes that drive a firm's
supply chain from bid to cash and beyond, will assist in
mapping out key practices to standardize workflows,
eliminate redundancies, and magnify opportunities to
automate business practices. By implementing digital
technologies like Nintex, firms can automate and
standardize workflows and digitize forms resulting in
collaboration, reduction in waste and errors, and will
facilitate collecting the right data in real-time.
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Mapping out employee roles, business processes and
regulations and understanding the value chain from

start to finish will further define the proper technology
strategy and architecture for firms. Cloud, virtualization
technologies and robust design and modeling programs
enable a mobilized and collaborative workforce that can
deliver on projects and ensure peak performance. Building
Information Modeling (BIM) has created enormous
opportunities for firms to supply data for downstream
applications. Clients now look to firms to supply datasets
as part of deliverables for facilities management to
measure and improve facilities quantitatively and gain a
wholistic assessment of performance. Further leveraging
and automating data, firms can easily search and access
office costs, registrations, lease agreements, space
planning, etc., in a centralized manner versus referring

to disparate data sources. Capturing real-time data and
leveraging visual analytics platforms like Tableau or Power
Bl are transforming how architects, engineers and clients
use data to solve problems.

By optimizing your talent, processes and
technologies, firms can design and deliver
better, faster and safer projects with greater
efficiency, saving time and ultimately
improving the bottom line.
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https://www.cbh.com/services/advisory/digital-advisory/nintex/
https://www.cbh.com/services/advisory/digital-advisory/tableau/
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About Cherry Bekaert

Cherry Bekaert, ranked among the largest assurance, tax and advisory firms in the U.S.,, serves clients across industries in all
50 U.S. states and internationally. “Cherry Bekaert” is the brand name under which Cherry Bekaert LLP and Cherry Bekaert
Advisory LLC, independently owned entities, provide professional services in an alternative practice structure in accordance
with applicable professional standards. Cherry Bekaert LLP is a licensed CPA firm that provides attest services, and Cherry
Bekaert Advisory LLC and its subsidiary entities provide business advisory and non-attest services spanning the areas of
transaction advisory, risk and accounting advisory, digital solutions, cybersecurity, tax, benefits consulting, and wealth
management. We exercise a deliberate curiosity to know our clients’ industries and work collaboratively to create shared
success. For more details, visit cbh.com/disclosure.

Cherry Bekaert LLP and Cherry Bekaert Advisory LLC are members of Allinial Global, an accountancy and business advisory
global association. Allinial Global connects its members to other Certified Public Accounting firms, Chartered Professional
Accountants, and consulting firms worldwide, fostering the independence, profitability, and continuous improvement of its
members. | To learn more about Cherry Bekaert, visit cbh.com.

© 2022 Cherry Bekaert. All Rights Reserved. This material has been prepared for general informational purposes only and is

not intended to be relied upon as tax, accounting, or other professional advice. Before taking any action, you should consult a
professional advisor familiar with your particular facts and circumstances.
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